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Al ROI CALCULATOR TEMPLATE

Calculate Return on Investment for Al Projects

Investment Costs

Initial Implementation Costs: - Technology and Infrastructure: $ - Software Licenses:
$_- Professional Services: $ - Training and Development: $ - Project Management:
$ - Total Initial Investment: $

Ongoing Annual Costs: - System Maintenance: $ - Software Subscriptions: $_ -
Personnel Costs: $ - Data Storage: $ - Monitoring and Support: $ - Total Annual
Costs: $

Expected Benefits

Annual Cost Savings: - Labor Cost Reduction: $ - Process Efficiency Gains: $_ -

Error Reduction Savings: $ - Operational Cost Savings: $ - Total Annual
Savings: $
Annual Revenue Increases: - New Customer Acquisition: $ - Customer Retention

Improvement: $_ - Price Optimization: $ - New Product/Service Revenue: $ -
Total Annual Revenue Increase: $

ROI Calculation

Year 1 ROIl: - Total Benefits: $__ (Savings + Revenue Increase) - Total Costs: $_
(Initial + Annual Costs) - Net Benefit: $ (Benefits - Costs) - ROl Percentage: % ((Net
Benefit / Total Costs) x 100)

3-Year ROI: - Total 3-Year Benefits: $___ - Total 3-Year Costs: $_ - Net 3-Year Benefit: $
- 3-Year ROI Percentage: _%

Payback Period: _ months

Risk Factors

Implementation delays: % impact Lower than expected benefits: % impact Higher
than expected costs: % impact Technology changes: % impact



This calculator is provided by Expandia.ch - Your Partner in Building Practical, Scalable Al
Solutions.



