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Al ETHICS & GOVERNANCE CHECKLIST

Ensuring Responsible Al Development and Deployment

Governance Framework

Al Ethics Committee - [ ] Establish cross-functional Al ethics committee - [ ] Define
committee roles and responsibilities - [ ] Include diverse stakeholders (technical, legal,
business, external) - [ ] Set regular meeting schedule and review processes - [ ] Document
decision-making authority and escalation procedures

Ethical Guidelines - [ ] Develop comprehensive Al ethics policy - [ ] Align with industry
standards and regulations - [ ] Include fairness, transparency, and accountability principles
- [ ] Define prohibited use cases and applications - [ ] Regular review and update of ethical
guidelines

Compliance Framework - [ ] Map applicable regulations (GDPR, CCPA, industry-specific)
- [ ] Establish compliance monitoring processes - [ ] Create audit trails for Al
decision-making - [ ] Implement data protection and privacy measures - [ ] Regular
compliance assessments and reporting

Fairness and Bias Prevention

Bias Assessment - [ ] ldentify potential sources of bias in data and algorithms - [ ]
Implement bias testing throughout development lifecycle - [ ] Use diverse and
representative training datasets - [ ] Regular bias audits of deployed Al systems - [ ]
Document bias mitigation strategies and outcomes

Fairness Metrics - [ ] Define fairness criteria for each Al application - [ ] Implement
fairness testing and validation - [ ] Monitor fairness metrics in production - [ ] Establish
thresholds for acceptable fairness levels - [ ] Regular reporting on fairness performance

Inclusive Design - [ ] Include diverse perspectives in Al development teams - [ ] Consider
impact on different demographic groups - [ ] Test Al systems with diverse user groups - [ ]
Implement accessibility considerations - [ ] Regular review of inclusive design practices

Transparency and Explainability

Model Interpretability - [ ] Choose interpretable models when possible - [ ] Implement
explainable Al techniques for complex models - [ ] Provide clear explanations for Al-driven
decisions - [ ] Document model limitations and assumptions - [ ] Regular review of model



interpretability

Decision Transparency - [ ] Clearly communicate when Al is being used - [ ] Provide
explanations for automated decisions - [ ] Enable human review of Al decisions when
appropriate - [ ] Document decision-making processes and criteria - [ ] Regular
transparency assessments

Documentation Standards - [ ] Maintain comprehensive Al system documentation - [ ]
Document data sources, processing, and transformations - [ ] Record model development
and validation processes - [ ] Track model performance and changes over time - [ ]
Regular documentation reviews and updates

Privacy and Data Protection

Data Minimization - [ ] Collect only necessary data for Al purposes - [ ] Implement data
retention and deletion policies - [ ] Regular review of data collection practices - [ ] Minimize
personal data processing where possible - [ ] Document data minimization decisions

Consent and Control - [ ] Obtain appropriate consent for Al processing - [ ] Provide clear
privacy notices and policies - [ ] Enable user control over personal data - [ ] Implement
right to explanation and appeal - [ ] Regular review of consent mechanisms

Data Security - [ ] Implement robust data encryption and security measures - [ ] Control
access to sensitive data and Al systems - [ ] Regular security assessments and
penetration testing - [ ] Incident response procedures for data breaches - [ ] Staff training
on data security practices

Accountability and Oversight

Human Oversight - [ ] Maintain meaningful human control over Al systems - [ ] Define
roles and responsibilities for Al oversight - [ ] Implement human-in-the-loop processes
where appropriate - [ ] Regular review of human oversight effectiveness - [ ] Training for
human overseers

Performance Monitoring - [ ] Implement continuous monitoring of Al system performance
- [ ] Track key performance and ethical metrics - [ ] Set up alerts for performance
degradation or ethical issues - [ ] Regular performance reviews and assessments - [ ]
Document performance monitoring results

Incident Management - [ ] Establish Al incident response procedures - [ ] Define incident
classification and escalation processes - [ ] Implement root cause analysis for Al incidents
- [ ] Regular review and improvement of incident response - [ ] Staff training on incident
management



Risk Management

Risk Assessment - [ ] Conduct comprehensive Al risk assessments - [ ] Identify and
categorize potential risks and harms - [ ] Assess likelihood and impact of identified risks - [
] Regular review and update of risk assessments - [ ] Document risk mitigation strategies

Safety Measures - [ ] Implement fail-safe mechanisms in Al systems - [ ] Define safety
thresholds and shutdown procedures - [ ] Regular safety testing and validation - [ ] Monitor
for unexpected behaviors or outcomes - [ ] Staff training on Al safety procedures

Third-Party Risk - [ ] Assess ethical practices of Al vendors and partners - [ ] Include
ethical requirements in vendor contracts - [ ] Regular audits of third-party Al services - [ ]
Monitor third-party compliance with ethical standards - [ ] Document third-party risk
management

Training and Awareness

Staff Training - [ ] Provide Al ethics training for all relevant staff - [ ] Include ethics in Al
development training programs - [ | Regular refresher training and updates - [ ]
Role-specific ethics training (developers, managers, users) - [ ] Document training
completion and effectiveness

Awareness Programs - [ ] Create awareness campaigns about responsible Al - [ ]
Communicate ethical guidelines and policies - [ ] Share best practices and lessons learned
- [ ] Regular ethics discussions and workshops - [ ] Measure awareness and understanding
levels

Culture Development - [ ] Foster culture of ethical Al development - [ ] Recognize and
reward ethical behavior - [ ] Encourage reporting of ethical concerns - [ ] Leadership
modeling of ethical behavior - [ ] Regular culture assessments and improvements

Stakeholder Engagement

Internal Stakeholders - [ ] Engage employees in Al ethics discussions - [ ] Include ethics
in Al project planning and reviews - [ ] Provide channels for ethical concerns and feedback
- [ 1 Regular stakeholder consultation on Al ethics - [ ] Document stakeholder input and
responses

External Stakeholders - [ ] Engage customers and users in Al ethics discussions - [ ]
Consult with advocacy groups and experts - [ ] Participate in industry ethics initiatives - [ ]
Regular external stakeholder engagement - [ ] Transparent communication about Al ethics
practices

Regulatory Engagement - [ ] Stay informed about relevant regulations and standards - [ ]
Engage with regulators and policymakers - [ ] Participate in industry standards



development - [ ] Regular regulatory compliance reviews - [ ] Proactive communication
with regulators

Continuous Improvement

Regular Reviews - [ ] Conduct periodic reviews of Al ethics practices - [ ] Assess
effectiveness of ethical measures - [ ] Identify areas for improvement - [ ] Update policies
and procedures based on learnings - [ ] Document review findings and actions

Best Practice Sharing - [ ] Share ethical Al practices within organization - [ ] Contribute to
industry best practices - [ ] Learn from other organizations' experiences - [ ] Regular
benchmarking against industry standards - [ ] Document and communicate improvements

Innovation in Ethics - [ ] Explore new approaches to Al ethics - [ ] Invest in ethical Al
research and development - [ ] Collaborate with academic and research institutions - [ ]
Regular assessment of emerging ethical challenges - [ ] Lead innovation in responsible Al
practices

Checklist Summary

Governance: /15 items completed Fairness: /15 items completed Transparency: /15
items completed Privacy: /15 items completed Accountability: /15 items completed
Risk Management: /15 items completed Training: /15 items completed Stakeholder
Engagement: /15 items completed Continuous Improvement: __ /15 items completed

Total Score: /135

Recommendations: - 120-135: Excellent ethical Al practices - 100-119: Good practices
with minor improvements needed - 80-99: Adequate practices, some areas need attention
- 60-79: Significant improvements required - Below 60: Comprehensive ethics program
needed

This checklist is provided by Expandia.ch - Your Partner in Building Practical, Scalable Al
Solutions.



